MicroSociety Academy Charter School
591 West Hollis Street, Nashua, NH 03062
603-595-7877 | www.macsnh.org

Board of Trustees Meeting Agenda
Wednesday, May 12, 2021
Zoom Meeting - Per Standing Emergency Order
6:00 – 8:00pm
MACS Mission Statement Empowering students to acquire the heart, knowledge, and skills necessary for thriving
in a 21st century global society by collaboratively creating and operating their own school-based “MicroSociety” - a
microcosm of the real world.

6:00

Call to Order – Tom Dougherty - Chair

6:10

* Board Meeting Minutes — Amanda Schneck
(See Submitted Committee Meeting Minutes & Reports)
• Public/Community Appearances
• Ratification of Executive Committee Actions - Chair
• Approval of maintenance agreement with DesignWorks

6:25

* School Director’s Report – Amy Bottomley

6:35

Treasurer’s/Financial Committee Report – David Glasier
• Update Monthly Financials/YTD Financial
• Treasury Report Approval (Vote Required)

6:45

Facilities Committee Report – Andrew McWeeney
• Sewer remediation work wrap up
• Summer Projects

6:55

Marketing/Development Committee—Amanda Schneck

7:10

Governance/HR Committee – Tom Malone
• Covid policy update to framework (Vote Required)
• Board Skill Sets
• July Board of Trustees Retreat

7:40

Executive Session

8:00

Adjournment (Please complete On-line Mtg. Evaluation)

* Consent agenda (*)to save time will be taken as one motion. Times noted () encouraged.

NEXT Board Meeting(s): July Retreat, Aug 11, Sep 8, Oct 13, Nov 10

MicroSociety Academy Charter School
591 West Hollis Street, Nashua, NH03062
603-595-7877 | www.macsnh.org

Board of Trustees Monthly Meeting Minutes
Wednesday, April 14, 2021
6:30PM
VIA Zoom Call

I.

Board Meeting Called to order
A. 6:00pm. Present via Zoom, Amanda Schneck, Amy Bottomley, Barbara Halevi,
Thomas Malone, John Dagianis, Tom Dougherty, David Glasier, Cathy
McNamara, Andrew McWeeney, G. Frank Teas, Suzanne Barkley. Susannah
Williams.
B. Tom read notice regarding authorization to meet electronically due to Governor
Sununu's State of Emergency Pandemic executive order 12/2020-04. All votes
shall be done by roll call vote.
C. Tom mentioned that going forward we will have a placeholder in our agenda to
ratify any executive board meeting votes.

II.

Public and School Community Input.
A. Lisa and Joe Owen, Lynn McGowan, Michelle Snyder, Jennifer Mathews, Laura
Mitchell, Kyle Schneck, Kim Witkowskie, Tim Monk, Janelle Levesque, Danielle
Troy, Cheryl & Greg Bean.
a. Kyle appreciates how well the administration has navigated through the
pandemic and changes taking place through Covid. He was disappointed
by the admin’s presentation and felt that it was more of a sales pitch. He

b.

c.

d.

e.

f.

g.

h.

i.

III.

mentioned that we only have 5 years of data (30 classes) in K-5 and 3
years of data (9 classes) of data in 6-8. The board should be looking at
how to assist the admin staff with solutions for 6-8 and not just eliminating
the program.
Tim Monk - he attended the meeting last week and feels that long term
MACS excels at the elementary level and could do more for the middle
school. He said that he feels we should be looking at solutions for middle
school.
Michelle Snyder - She feels like we are giving up too soon. There should
be additional efforts with marketing and development, which can be
ramped up. She feels that the school needs to try harder and the
presentation was one sided as to why the school should close.
Jennifer Matthews - She feels that the presentation is one sided and not
allowing parents to help change what is happening. She feels that we
should let the middle school finish. She wants her kids to stay at MACS
through 8th grade. She wants to hear what we can do as a school to keep
middle school before coming to the conclusion to eliminate middle school
Joe and Lisa Owen - He feels not enough time has been allocated to the
middle school. They transferred to MACS so that they could have one
school for elementary and middle school. He said getting rid of middle
school will impact elementary school enrollment.
Laura Mitchell - She encourages the school to wait and see what the next
few years will do with enrollment numbers. She said that if this is voted
through, she will pull all of her kids from the school.
Danielle Troy - Her 4th grader wrote a letter about his feelings on school
closing. Middle school grades should be kept. We moved our lives to be
at the school and we will not have any celebration or be the older kids in
the school.
Kim Witkoskie - She mentioned that she loves the MACS program. She is
hopeful that her 6th and 3rd grader can finish the school at MACS. MACS
ranks in the top 20% of charter schools in the US. They also rank up there
with teacher salaries and attrition rates. She wants to see what the
administrative staff has done to save middle school instead of eliminating
it. She also feels that we should be building an awareness campaign of
MACS.
Lynn McGowan - She agrees that only 3 years of data isn’t enough. We
should provide more time for problem solving with the middle school.

School Director’s Report

A. Micro Moment - A group of remote students have decided to create their own
miniature remote enterprise. They are selling origami, pictures, pencils, erasers
and more. The kids run the venture at Pearl Marketing Academy, and are in the
process of creating Pearl bucks to be used in the store.
B. Enrollment is currently at 235.
C. Staff evaluations have been completed and contract discussions will occur by the
April 15th renewal deadline.
a. The Board and HR committee are switching the STD and Life to the NH
HealthTrust so all benefits are packaged with one company.
D. The main sewer line has caused some setbacks and is in need of replacement.
It has forced the school to close and pivot back to online learning. We have
received executive order 89 from the Governor to push our start date to May 3rd.
E. Staff are in the midst of planning end of year celebrations. There will be a
graduation ceremony, end of year awards ceremony and a field day this year.
F. We have received two resignations from staff not returning in the fall. Our
guidance counselor and middle school math teacher will pursue other
opportunities. A third one also came in from Barbara Graff, our secretary, who is
retiring after this year.
G. MACS held a Town Hall meeting to discuss attrition, academic performance and
enrollment trends, specifically around the middle school program. Administration
has made the recommendation that MACS moves to a K-5 program and phase
out middle school.
H. The Staff is working on adjusting micro to a more hands-on approach now that
the students will be in the building 5 days a week.
I. The next PTO meeting is Thursday April 22nd at 1pm.
a. The PTO will be doing a Spring Calendar Raffle Fundraiser, where people
can purchase the calendar entry for $15. They will draw a raffle prize
winner every day from May 10 - June 10.
Tom M motions to accept board meeting minutes 2021/2022 school calendar and
Director’s report. Cathy 2nds. By roll call:
Thomas - YES
David - YES
Amanda - YES
Cathy - YES
Barbara - YES
John D - YES
Tom D - YES
Andrew - YES
Frank - YES
Suzanne - YES

All Yes’s. Minutes and Director’s report accepted.

Ratifications of the Executive Committee meeting minutes
1. Approval for the repair of the sewer line. Executive committee was granted the
approval to accept that quote, $60,400 and then amended to add the additional
work - total bill is $65,800. Work is near completion at this time.
2. Due to the Governor's policy, we were asked to review the mask policy. We
discussed whether we should be making changes, which we have made no
changes until the CDC makes any changes.
3. Governors executive order86 for a full school start of April 18th, we approved
Amy to ask for a waiver so that we would have enough time to get the furniture
back into the building after the sewer is fixed.

IV. Treasure and Financial Report
A. We remain on track financially YTD.
B. Amy mentioned that she was exploring grant money for additional relief funds.
$71,000 which has been approved, but it will come in Sept 1 date.
C. Additional costs that we might expect.
a. Increased cleaning and janitorial costs. We are expecting to increase to a
full-time janitor in the fall. Somewhere around $20-$30k.
b. Permanent sub position - increasing this position to a full-time sub would
increase our budget by an additional $25,000.
c. Increasing our savings - this is going to be an ongoing discussion. No
room in the budget right now to increase it. It will be contingent on
increasing revenue.
D. Tom M asked where we were getting the money to pay for the sewer. David said
it is coming from our operational surplus.
E. John D asked if we had a line on our balance sheet for expenses that come up,
such as the sewer, roof and mold.
a. David said we do and we fund it, but not as much as the costs of these
projects and we will take a look at this line item.
Motion is made to accept the Treasurer and Financial Reports. Barbara 1sts, Frank
2nds.
Thomas - YES
David - YES
Amanda - YES
Cathy - YES
Barbara - YES
John D - YES
Tom D - YES
Andrew - YES
Frank - YES
Suzanne - YES

All Yes’s.
V. HR & Governance
A. Committee is sending the board the policy around homelessness and foster care
for Title 1 changes. Motion to approve. Tom M 2nd by John D.
Thomas - YES
David - YES
Amanda - YES
Cathy - YES
Barbara - YES
John D - YES
Tom D - YES
Andrew - YES
Frank - YES
Suzanne - YES
All Yes’s.
B. Reviewed Covid travel policy. State guidance has changed on this. Changes in
the travel section. Out of state travel must be reported and you must follow
quarantine procedures. Motion to approve. Tom M 2nd by Barbara.
Thomas - YES
David - YES
Amanda - YES
Cathy - YES
Barbara - YES
John D - YES
Tom D - YES
Andrew - YES
Frank - YES
Suzanne - YES
All Yes

VI.

Facilities Committee
A. Underground issue is making progress.
B. Landscaping bids for ground maintenance. We have two bids. One for general
maintenance and one for irrigation in addition to the general maintenance. Two
different quotes.
a. Tom D asks the facilities committee to do due diligence and vet out which
is the direction we need to go.

Facilities committee after due diligence with the finance committee to make the
recommendation and then executive committee make final approval. Barbara 1sts,
Andrew 2nds.
Thomas - YES
David - YES
Amanda - YES
Cathy - YES
Barbara - YES
John D - YES
Tom D - YES
Andrew - YES
Frank - YES
Suzanne - YES

All Yes’s.

VII.

Development Committee

A. Amanda spoke with Sarah at The River Casino who indicated that she needed our IRS
Tax ID to confirm that we were still a 501C3. She also said that if we were willing to
commit all 10 days to them, we could secure charitable gaming sometime this fall.
B. The Nashua Chamber is going to start in person Business After Hours (BAH). The event
is June 9, 2021,5:30pm at Holman Stadium. We are going to ask the board to attend
since we do not have a board meeting that evening.
C. The Nashua Chamber has also opened up the Eminence Awards, and we are asking our
board to nominate us for Non Profit of the Year.
D. Survey to the board indicated the following: 1st priority - raise funds for capital
improvement projects such as the driveway, roof, etc. 2nd priority - raise funds to
support enrichment opportunities such as more computers, programs, etc. 3rd priority raise funds for the growth and expansion of MACS. We are going to focus our efforts
right now on building a brand awareness campaign first.

VIII.

K-5 Presentation

Amy asks us to suspend our rules and allow Susannah to speak. By roll call
Thomas - YES
David - YES
Amanda - YES
Cathy - YES
Barbara - YES
John D - YES
Tom D - YES
Andrew - YES
Frank - YES
Suzanne - YES
A. David asked why we are rushing to make this decision right now. He
understands a two-year phase out, by why are we making a decision now versus
in a year.
a. Amy said the biggest concern is the bubble classes. We have two 2nds
and two 3rds. She said that we would be able to fill from the bottom up
and in two years, have two grades per class. If we put this off, we are
risking the chance of having less students in the building. She doesn't
know how to staff the bubble classes, we are leveling in math and we
would be down in numbers since we only fill at 89% enrollment.
b. Susannah said that if we wait for the bubble classes to pass through the
grades, we wouldn't be able to fill our bubble classes, if parents and kids
knew that they would only be at MACS for one year.

B.

C.

D.

E.

c. Amy said staffing in the middle school are certified in specialty areas
(math, english, etc). If we continue the bubble classes into middle school,
we would need to let go elementary school teachers to hire specialized
teachers to educate our bubble school grades. Then let those teachers go
after a few years and rehire more elementary school teachers.
Andrew asked what Amy’s plan would be if the middle school grades were full,
what is the plan for the bubble classes.
a. Amy said the bubble classes are the problem. In order to afford our
overhead, we needed the additional classes. The original plan for MACS
was to offer two grades for K-8. But due to pandemic, issues with the
building, etc, we have not been able to locate another facility for our
school.
Tom M said the other main reason is that they had a great deal of demand and
that they wanted to fill the demand for families to be a part of MACS, and not be
waitlisted.
a. Amy said the demand was in the K-1 classes, which is still accurate today
b. Amy said it's going to be a continual issue if we keep the bubble classes
Amanda mentioned that the presentation the board received and then the town
hall discussed enrollment trends. Going back through directors reports, it shows
our middle school grades are enrolled at 19-21 students. But the presentation
showed 10-12 and if they could explain that.
a. Amy said that they need to over enroll in younger grades in order to meet
the min number.
b. Amanda mentioned that the directors report says 19 in 6th grade, 19 in 7th
and 18 in 8th. But the chart shows lower numbers in those grades.
c. Susannah said that the chart being referred to is the number of students
who are leaving MACS in those grades, not the actual enrollment in those
grades.
John D said that this should be about the children and whether we are providing
an adequate education to our kids. If we cannot provide leveling in math
because we cannot afford it or do not have the room, if we cannot provide sports,
music and art, then we need to take a close look at what business we are in. We
are not doing our job if we are not able to offer these services. John said he was
also perturbed that parents think we have not done our due diligence.
a. He asked Amy if she thought of combining classes in 6-8 to assist with
enrollment?
b. Amy said that if we did that, we could not have 36 kids for a combined
class.

F. Barbara said that to comment on Dr John’s comment, yes we are in the business
of education and we must listen to our admin staff on the quality of education, but
we should also be listening to our parents and the emails we are receiving. We
have two narratives:
a. The admin have mentioned that we do not have enough resources to
support the middle school kids
b. The parents are telling us that their kids are thriving at MACS and this is
the type of school they want their child to be in. We just do not have
enough of this category to fill the middle school students.
c. Regarding enrollment, Barbara said a lot of questions have been, can we
really look at the last two years of data and can we really look at the Covid
years for data? Secondly, what will taking the middle school away do to
our K-5 enrollment. Even though so many parents leave us in middle
school, most parents come in knowing that they will be part of middle
school. Therefore we do not know the impact of our decision on the K-5
grades and it might impact our enrollment more than we know.
i. Amy doesnt think that losing middle school will have that much of
an impact on our K-5 grades.
d. Barbara asked Amy to address how Covid impacted our numbers
i. Amy said that it helped our numbers as we picked up kids because
we offered some sort of in person instruction where Nashua public
did not.
G. David asked about alternatives, such as two grades per year, and run a lottery to
fill one grade in 6-8th.
a. Amy asked if we should really be doing a lottery if kids have been with us
the entire time?
H. Frank asked if the issue is really that we do not have the space for all of these
classrooms, or is the issue of kids falling off the program
a. Amy said it's the kids falling off and not the spacing issue
I. John said that when the school started, they only offered K-5. Then 6th, 7th and
8th grades were added. He said that we have a couple of options
a. Doubling up on K-5 is fine. That shows a number that allows us to go
forward in a positive way, from a financial standpoint.
b. Option to find space somewhere else for 6-8 grades, and you look to rent
the space until you determine what you actually need for these grades.
c. John mentioned that he does share Barbara’s concern on the impact of
eliminating 6-8 on the K-5 kids. He feels that although he feels enough
time has passed to make this decision, we should be exploring all options
based on feedback.

i.

Amy said that she wants to advertise during next enrollment that
MACS is a K-5 school so people applying know that it is a K-5 only.
ii. Amy said that we can do the current 6th grade all of the way up, but
they didn't feel that it was the correct decision because they could
only operate one teacher.
d. John D asked if we could fill in remote teachers for the higher grades
i. Amy said that we could do VLACS for the middle school grades.
J. Andrew said that some of these conversations have taken him by surprise. He
went back through minutes and didn't see much of this conversation reflected in
agendas, other meeting minutes, outside of our retreat, but the comments
sounded optimistic.
a. Andrew said that he isn't prepared to make a vote today since it has only
been a topic for 3 weeks. Andrew makes the motion to form a committee
to explore our 6-8 grades and not vote on this today.
i. Amy said out of roughly 198 families, that we only heard from
parents who are going to be impacted by the elimination of 6-8
grades. We didn't hear from any parents who have kids in the
younger grades because they either know that they are not
returning or they are okay with the decision. She said the majority
of the families don't have the intentions to stay with us past 5th
grade.
Andrew agains makes the motion to wait on this vote and create a
committee to research middle school items such as additional space and
funding. A committee with the admin staff and parents can give input.
Tom M 2nds the motion.
b. Tom D did mention that Andrew be chair of this committee and coordinate
things with finance, facilities, and the administration etc.
c. Tom D said that he is amending the motion so that we create a plan with a
fixed timeline with no more than a month and if you need more time for the
research, we address it as a board.
i. Amy said that this doesn't give her enough time to notify teachers.
A month would be the drop deadline.
K. John D said a lot of what Andrew eluted to, were around the time we were
discussing our lease. While you might not see the discussions, those meeting
minutes are sealed and they have been discussed in the past. He said that the
only way he would vote in favor of keeping 6-8 would be to double up on K-5 and
find another building for 6-8

L. Tom M said that we need time in order to figure out if we have some additional
classroom space that would take care of our 6-8 grades and at the same time, as
our bubble classes move up, it would create space for those classes. Then once
the bubble classes reach 5th grade, a decision could be made on if we want one
6th grade, etc. Tom M said the motion is to allow time to breath so that we
explore all options.
M. Barbara wants to acknowledge that Amy and Susannah have put together a plan
and that she is struggling to see if we should push this vote off. She hears the
admins' concerns with the bubble classes and if we are making our challenges
worse. A month won't realistically change things, we need to really look at putting
it off for a year.
a. Amy said that if we wait a year or two, we are going to create another
bubble class issue.
b. Amy said that we can spend the next year trying to find space for our 6-8
grades, but she doesn't want to give parents false hope and
N. Amanda said that Barbara’s comment about the potential impact of eliminating 68 would have on K-5 enrollment is a concern as well. John D mentioned that if
we are not meeting the needs of our 6-8 kids, does that warrant even having the
program. Then going back to the parent emails, many want to get involved and
donate when possible. Although we do not have a lot of time, it would be nice to
see what the other model of keeping 6-8 would look like.
O. John D again suggested that we go through the K-5 model and find space for 68, it would give the admin time to see what they would do for 6-8 grades. John
said that we need to make a decision tonight to give Amy time to go on a hiring
spree to find teachers.
P. Barbara doesnt understand how we can tell Amy as a board to move forward
with doubling up on K-5 and then keep 6-8 without having a proper space for
them.
a. John D said the worst case scenario is that we have temporary
classrooms.
b. Amy said that we are at capacity for spaces and John D mentioned that
we could look to see if they would rent space to us. Amy doesnt feel that
we can put modelures in the parking spot. And if not, then we look to rent
space from them.
Q. Tom M wanted the admin staff to know that their effort to highlight things to the
board is appreciated.
R. John D asked Tom D to clarify what a Yes vote means and what a No vote
means.

S.

T.
U.

V.

a. Yes - refer to a special committee to look at the financials and determine if
there is still a means to continue the 6-8 program
b. No - move to approve the K-8 recommendation as stated
Barbara asked if we can try to isolate what realistically could be achieved in a
months time frame to help with this decision.
a. Amy doesn't believe that anything can be accomplished in a month. She
also mentioned that a delay in a vote means that she cannot communicate
to parents who are currently waitlisted.
b. Amy also doesn't believe that waiting a month is going to change much
and that we cannot mandate fees being a free public charter school. She
also doesn't feel that a suggested donation will be something we would be
able to collect.
c. Amy mentioned that she wants to put out the best product that they can,
while adhering to the mission and vision that were put forth by the original
founders. She knows that the K-5 model is great but we are suffering in
the 6-8 model because we cannot offer a robust program to these grades.
d. David said that the ongoing health and viability of our institution is critical
for long term success. David doesn't see MACS as a long term solution
for K-8, but as a K-5. But he does support the efforts to try and see what
the exploratory committee could do to assist our current phase out of 6-8
grades.
e. Amy said that we could commit today to a current phase out of grades 6-8,
doubling up K-5 with no guarantees that we can make 6-8 work.
Andrew agreed to amend his motion.
Barbara asked to clarify the new motion: That we move forward with the K-5
double classes and look to explore over the next year or two the K-8 model?
a. Amy said that the reason they are doing this now, is that ASD is doing
open houses in October, the lottery in January, but don't tell you if you got
in until May.
b. The struggle the admins are facing is what academic product are we
delivering in the last year of 8th grade kids.
c. Amy mentioned that the model is going to look different for middle school
kids
John said that some parts of education are not just book learning. They are fit in
an environment where students can learn. He suggested that the kids that stay,
might be the ones who thrive in that model. A model where they are able to learn
in a less pressure cooker situation. It is not necessarily wrong to offer that model
to them.

a. Amy wanted to clarify that we would not be able to have certified teachers
in the middle school
W. Tom D stated that the motion on the table needs to be amended to include the
one year exploratory committee and move forward with the K-5 model.
X. Andrew withdrew his original motion
Y. David asked if moving to the 2 year phase out, if it would incur a fiscal impact to
the school.
a. Amy said that due to the outcome of our decision, we might have a max
exit of students in middle school. Therefore we could fill another lower
level grade if that happens.
Z. Tom D seeks a motion that we run through the 2 year phase out, with the current
building, migrate to K-5, while we evaluate through a separate committee to
explore how we can support the middle school such as space, financials,
planning, etc. We would include the parents and families to support our efforts
with no guarantee that we would be able to support the middle school program.
We would then notify families that they would need to execute their fall back
plans for middle school.
John D 1sts the motion. Cathy 2nds. By rollcall.
Thomas - YES
David - YES
Amanda - NO
Barbara - YES
John D - YES
Tom D - YES
Frank - ABSTAINS Suzanne - NO

Cathy - YES
Andrew - NO VOTE

6 Yes’, 2 No’s, 1 Abstain, 1 no vote
Motion passes by majority vote.

David motions to go into Non Public Session. Barbara 2nds. By roll call:
Thomas - YES
David - YES
Amanda - YES
Cathy - YES
Barbara - YES
John D - YES
Tom D - YES
Andrew - YES
Frank - YES
Suzanne - YES

Entered executive session at 8:59PM
Re-entered public session at 9:29PM

Barbara motions to seal executive minutes according to RSA: 91-a:3, II(d). David 2nds.
By roll call:
Thomas - YES
David - YES
Amanda - YES
Cathy - YES
Barbara - YES
John D - YES
Tom D - YES
Andrew - YES
Frank - YES
Suzanne - YES

Minutes sealed.

David motions to adjourn the meeting. Barbara 2nds.
By rollcall:
Thomas - YES
David - YES
Amanda - YES
Cathy - YES
Barbara - YES
John D - YES
Tom D - YES
Andrew - YES
Frank - YES
Suzanne - YES

Meeting adjourned at 9:31PM

MicroSociety Academy Charter School
591 West Hollis Street, Nashua, NH03062
603-595-7877 | www.macsnh.org

Board of Trustees Non-Public Executive Meeting Minutes
Wednesday, April 14, 2021
6:30PM
VIA Zoom Call

I.

Board Meeting Called to order
A. 8:59pm. Present via Zoom, Amanda Schneck, Barbara Halevi, Thomas Malone,
John Dagianis, Tom Dougherty, David Glasier, Andrew McWeeney, Cathy
McNamara, G. Frank Teas, Suzanne Barkley.
B. Tom read notice regarding authorization to meet electronically due to Governor
Sununu's State of Emergency Pandemic executive order 12/2020-04. All votes
shall be done by roll call vote.
C. Tom mentioned that going forward we will have a placeholder in our agenda to
ratify any executive board meeting votes.

II.

School Director’s Plan
A. The HR & Governance committee wants to finalize the school directors
report.
1. They needed the assistance of Lisa Petralia for information that
wasn't stated in the original contract.
B. Tom D reached out to Lisa to discuss the issues regarding salary and
benefits for the school director.

C.

D.
E.

F.
G.

1. Amy’s contract states that she is provided a compensation increase
to net her $100,000.
2. As a part of the contract, we asked Amy to move into a high
deductible health plan, which was less than what she had, but it
afforded us the opportunity to move into a different health group
3. We did give her a stipend to offset the fees. He was trying to figure
out if that was one time or recurring.
4. In speaking with Lisa, this was continued through the duration of
her contract.
5. The other piece was the cost-of-living increase. He wanted to see
if we should be adding in a cola (cost of living increase)
John wanted to clarify that we are discussing a base of $102,500. $3,500
to help with the increase in deductibles, but not giving her anymore
towards her health plan
1. Tom D stated that this is already in her contract.
2. John stated that if he health insurance goes up, she owns that
3. Tom D said yes she would own that
Barbara wanted to make sure that the $3,500 stipend was already in the
budget
David said that they asked Terri that, and she said that it was in the
budget. But he didn't know about it because there is just a line item that
covers the total amount.
Tom M mentioned that there was a conversation around raise increases
based on merit.
Tom D stated that most are moving away from cola increases and going to
more merit increases.

Makes the motion to approve the cost-of-living increase with the current parameters that
are outlined in her contract.

Thomas - YES
David - YES
Amanda - YES
Cathy - YES
Barbara - YES
John D - YES
Tom D - YES
Andrew - YES
Frank - YES
Suzanne - YES
III.
Court Case
Tom D wanted to advise the board that we had a small claims suit filed against the
administration and Tom D as the president. Our former nurse is asking for $10,000.
Since this is going into mediation, there is no jury and we think our worst case scenario
is $4,000 out of pocket to her. We have consulted with our attorney on this. Docket has

been submitted at this time and we are pending further information. He just wanted to
make us aware of this situation.
Tom M motions to exit out of Executive Session. David 2nds.
Thomas - YES
David - YES
Amanda - YES
Cathy - YES
Barbara - YES
John D - YES
Tom D - YES
Andrew - YES
Frank - YES
Suzanne - YES
Exited Executive Session at 9:29pm.

Director Report
May 2021
“Relate. Connect. Understand’

“Micro” Moment:
The influx of new students in the building has created a burst of excitement during micro time.
Businesses are busy brainstorming and making more physical products to sell. While we have a
digital system to safely sell and purchase products, the kids still miss marketplace days; a time
where they can shop and pay with micro money. It is for this reason that we are working with the
micro city government to plan an end-of-year marketplace day! The event will be outside and
businesses will have to prepare social distancing guidelines, sanitation stations, and advertise
other suggested protocols to keep all customers safe- just like the real world! We hope that
marketplace day will be a positive memory in an unusually challenging year. - by Jewel Hurt
Enrollment Numbers (as of 5/6/21):
K - 20
1st - 20
2nd - 40

3rd - 46
4th - 24
5th - 24

6th - 24
7th - 19
8th - 18

Total: 235

Upcoming/Recent Happenings at MACS:
Amy and the hiring committee have started conducting interviews and will continue until all open
positions are filled. We hope to have the process all wrapped up by the end of June.
NH will be moving forward with NHSAS (state testing) despite the disruption to learning this
year. Students will start the online assessments the week of May 10th- May 21st. The state has
been flexible and extended the due date through June 31st in case students are out for illness
and need to conduct make-up exams. All in-person students will take the exam and remote
students will be invited in. Tradition generally ends the testing weeks with a 3-8 ice cream
sundae party in the MPR. This year, individual ice cream bars will be served in classrooms.
Some ice cream is better than no ice cream!
The yearbook is almost complete! Friends and family of MACS may still order one at:
www.treering.com/validate and use the code: 1014901019833176. All yearbooks will be shipped

direct to your home (fees apply). Yearbooks are set to arrive around the first week of June.
Regular yearbook cost is $20.60.
Be on the lookout for the virtual MACS Talent Show! All entries are due Friday, May 7th!
The last day of school for MACS students will be on June 10th. This will be a half day and
consist of our end of the year Awards Celebration. Unfortunately, parents will not be invited due
to COVID restrictions. But classrooms will have individual ceremonies, complete with the
famous end of the year video!
Staff are in the midst of planning other end of the year celebrations. There will be a graduation
ceremony, field day, an 8th grade Canobie Lake trip and 8th grade auction this year. While they
may look a little different, we want to ensure these school traditions continue. Field day will take
place with in-person class cohorts as they filter through stations as a group on school grounds
this year. However, our tie-dying station will be back!
We have received a retirement letter from our Administrative Assistant, Barbrara Graff. We wish
her the best of luck in her retirement and we know she is looking forward to spending more time
with her daughter and grandson. Congratulations on a long-standing career in education,
Barbara! You will be missed.
The MACS Board hosted a Middle School exploratory committee meeting with interested
parents on Monday, May 10th. Parents were given an opportunity to provide feedback and input
on what they would like to see in a possible future middle school program. More information as
the committee work progresses will be forthcoming.
MicroSociety Update:
Now that students are back in the building 5 days a week, the staff are working on adjusting
micro to include more physical products then virtual. Staff and Government leaders are about to
start planning for an “In-house” micro day where the students can run a one day market place
outside where students can be consumers. Students will shop in class cohorts outside for this
event. While it is not quite the same as our traditional “micro day,” it does bring some nice
closure and normalcy to the end of the year.
MACS PTO Update:
The next PTO Meeting is Thursday, May 27th at 1:00 PM. PTO leadership team elections are
happening on this day as well.
PTO Spring Calendar Raffle Fundraiser is happening now! A calendar entry is $15 and may be
purchased on the website at: https://www.macsnh.org/for-parents/. We will be drawing a raffle
prize winner every day from May 10 - June 10 . The student who sells the most calendar entries

will win a Virtual Reality Headset! You can still purchase tickets after the May 10th start date,
however, you will not be eligible to be entered into any prize drawings until the day of payment
receipt. Drawings will take place on Facebook Live and winners will be contacted. Good luck!
The coin roll fundraiser will officially end on May 28th. The winning class will be announced and
will receive a pizza party.

Respectfully Submitted,
Amy Bottomley
Director

MicroSociety Academy Charter School
591 West Hollis Street, Nashua, NH 03062
603-595-7877 | www.macsnh.org

Facilities Committee Meeting
Tuesday April 20, 2021 at 10:00am by means of Zoom
Call to order 4:01pm
In attendance: Tom Dougherty, David Glasier, Amy Bottomley, Andrew McWeeney
Topics of Discussion:

1. Landscaping for 2021
The committee reviewed a revised quotation from Design Concepts as well as
the current quote from Saints Landscaping.
Design Concepts produced a more complete quotation than what we had
previously received.
After comparing the two quotations we recommended that the School move
forward with Design Concepts and look to in January 2022 build a
comprehensive RFP for both Snow removal and landscaping with potential
multiple years and / or extensions.
David reviewed the quote and it fell under the remaining snow/landscape
budget and Amy was approved to move ahead with the contract.

2. “Summer” projects

Drive way repair was discussed and a quotation for patching and filling cracks
was reviewed. The pricing looked favorable. The committee was going to look
for additional quotes to present to finance before the end of May.

3. New Business
Closed the books on Sewer line repair / Lining Project - Amy notified
contractor of the final payment date
HVAC maintenance on schedule and contractor has done well
4:30 - Meeting Adjourned.
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Governance/Human Resources Committee Meeting Notes/MInutes May 6, 2021
An informal Meeting started via Zoom at 2:00 PM, Committee meeting with quorum convened
at 2:50 PM under the Governor’s Covid Advisory re:Allowing public bodies to meet via virtual
Zoom meetings.
Present: Tom Malone, Barbara Halevi,Tom Dougherty (joined meeting in progress at 2:50 PM)
and Amy Bottomley Absent: John Dagianis, Cathy McNamara
Public Appearance: Incoming parent Eliza Hale joined the meeting at the beginning.
1. Review present MACS mask policy for recommendation to Board: Various public
pronouncements from the governor’s office and NH Department of Education has clouded the
picture on use of masks in general. Amy reports a layered approach to mask wearing has been
suggested, but not clearly defined. Present guidance advises that if 3 to 6 feet of social
distance in a classroom is not possible, then masks are required. Breaks can be given outdoors
if social distance can be maintained Given our small classrooms maintaining social distance
among our students is a challenge with masks. Particularly for this reason, Barbara,Tom M and
Tom D on this committee are not inclined to change the school mask policy at this time.
Motion: Committee members agree to defer decision to the full Board for final decision.
The committee members also defer to full Board discussion making a decision about potential
return to in-person Board of Trustees and committee meetings.
Motion made by: Barbara Halevi. Seconded by: Tom Dougherty Roll Call vote taken: Tom
Dougherty--YES, Barbara Halevi---YES Tom Malone--YES Motion passed unanimous

2. Review Board Skills survey & timeline for Board Self-Assessment: Members reviewed
the Board Skills survey that has been used to assess Board members skills to date.
Suggestions were made to update wording. Tom will prepare a draft and share it with the
committee for finalizing before including it in a survey monkey for Board members. We still
need to make a decision for the timing for Amy to contact the NH Center for Non Profits to send
the “Board Self-Assessment” out to individual MACS Board members to get results prior to the
Board retreat.
3. Review revised Emergency Operations procedure: Consideration deferred to next
committee meeting.
Motion: To adjourn the meeting Made by: Barbara Halevi. Seconded by: Tom Malone, Roll
Call vote taken: Tom Dougherty--YES, Barbara Halevi---YES Tom Malone--YES Motion passed
unanimous

Meeting adjourned at 3:10 PM

STATE OF NEW HAMPSHIRE
OFFICE OF THE GOVERNOR

CHRISTOPHER T. SUNUNU
Governor

STATE OF NEW HAMPSHIRE
BY HIS EXCELLENCY
CHRISTOPHER T. SUNUNU, GOVERNOR
Emergency Order #88 pursuant to Executive Order 2020-04 as extended by Executive
Orders,2020-05,2020-08,2020-09,2020-10,2020-14,2020-15,2020-16,2020-17,
2020-18, 2020-20, 2020-21, 2020-23, 2020-24, 2020-25, 2021-01, 2021-02, 2021-04 and 202105
An order regarding travel guidance and extending Emergency Order #52
WHEREAS, on Friday, March 13, 2020, the President of the United States declared a National
Emergency Concerning the Novel Coronavirus Disease (COVID-19) Outbreak; and
WHEREAS, on Friday, March 13, 2020, the Governor issued Executive Order 2020-04, an
order declaring a state of emergency due to the Novel Coronavirus (COVID-19); and
WHEREAS, the Governor issued Executive Orders 2020-05, 2020-08, 2020-09, 2020-10, 202014, 2020-15, 2020-16, 2020-17, 2020-18, 2020-20, 2020-21, 2020-23, 2020-24, 2020-25, 202101, 2021-02, 2021-04 and 2021-05 extending the State of Emergency declared in Executive
Order 2020-04; and
WHEREAS, on May 1, 2020, the Governor issued Emergency Order #40, an order extending
and modifying Emergency Order #17 (Closure of non-essential businesses and requiring Granite
Staters to stay home), which contained the Stay At Home 2.0 plan that had been unanimously
approved by the Governor's Economic Re-Opening Task Force and approved by the Department
of Health and Human Services, Division of Public Health; and
WHEREAS, on June 15, 2020, the Governor issued Emergency Order #52, an order issuing
public health guidance for business operations and advising Granite Staters that they are safer at
home, which contained the Safer at Home plan enabling the State to continue to take steps to
gradually re-open New Hampshire's economy in multiple phases; and
WHEREAS, on July 31, 2020, the Governor issued Emergency Order #61, an order extending
Emergency Order #52; and
WHEREAS, on August 31, 2020, the Governor issued Emergency Order #66, an order
extending Emergency Order #52; and
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WHEREAS, on September 30, 2020, the Governor issued Emergency Order #70, an order
extending Emergency Order #52; and
WHEREAS, on November 14, 2020, the Governor issued Emergency Order #72, an order
regarding travel guidance and extending emergency Order #52; and
WHEREAS, on January 15, 2021, the Governor issued Emergency Order # 82, an order
regarding travel guidance and extending Emergency Order #52; and
WHEREAS, the conditions necessitating Emergency Orders #40, #52, #61, #66, #70, #72, and
#82 are still present in New Hampshire and in other states; and
WHEREAS, New Hampshire State Epidemiologist Dr. Benjamin Chan has determined that
community mitigation has been and continues to be critically important; and
WHEREAS, Dr. Chan advises that relaxing community mitigation efforts risks additional
COVID-19 outbreaks; and
WHEREAS, on May 29, 2020, the U.S. Supreme Court observed that "[t]he precise question of
when restrictions on particular social activities should be lifted during the [COVID-19] pandemic
is a dynamic and fact-intensive matter subject to reasonable disagreement," and stated that"[o]ur
Constitution principally entrusts the safety and health of the people to the politically accountable
officials of the States to guard and protect," South Bay United Pentecostal Church, et al.,
Applicants v. Gavin Newsom, Governor of California, et al., No. 19A1044, 590 U.S._ (2020),
at 3 (Roberts, C.J., concurring); and
WHEREAS, New Hampshire's courts have recognized that the COVID-19 pandemic justifies
the Governor's declaration of a State of Emergency and the restrictions placed on New
Hampshire's citizens, businesses, and other organizations through the Emergency Orders. See
Binford, et. al. v. Sununu, Merrimack Cty. Super. Ct., 217-2020-CV-00152 (March 25, 2020)
(Kissinger, J.), at 7-9; Devine v. Sununu, Rockingham Cty. Super. Ct., 218-2020-CV-00602
(June 18, 2020) (Schulman, J.); Cooper v. Sununu, Hillsborough Cty. Super. Ct., Southern Dist.,
2020-CV-00266 (July 13, 2020) (Colburn, J.), at 15; Athens v. Sununu, Cheshire Cty. Super. Ct.,
213-2020-CV-00104 (July 14, 2020) (Ruoff, J.), at 6-7; and
WHEREAS, New Hampshire courts have recognized that the outbreak and death toll in New
Hampshire would likely be higher without the Governor's initial order declaring a State of
Emergency, and that, given the alarming number of cases in neighboring states and the national
and international coordination required to sufficiently control the spread of the disease, COVID19 is a "disaster of major proportions" that lies "beyond local control." BAMP Track
Operations, LLC v. Sununu, Merrimack Cty. Super. Ct., 214-2020-CV-00046, at 13; and
WHEREAS, the COVID-19 pandemic continues to affect New Hampshire residents and there is
a continued need to take significant precautions; and
WHEREAS, the outbreak of COVID-19 has confronted the State with an unprecedented public
health emergency and with financial and economic devastation resulting therefrom, which
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require the State to continue to respond rapidly to ensure that necessary supplies, economic
infrastructure, and other appropriate emergency responses are provided immediately; and
WHEREAS, based on the facts and circumstances described herein, and those described in
Emergency Orders #52, #61, #66, #70, #72, and #82 the Governor has determined that it is
necessary extend Emergency Order #52 and extend the revised travel guidance issued pursuant
to Emergency Order #72.
NOW, THEREFORE, pursuant to Section 18 of Executive Order 2020-04 as extended by
Executive Orders 2020-05, 2020-08, 2020-09, 2020-10, 2020-14, 2020-15, 2020-16, 2020-17,
2020-18, 2020-20, 2020-21, 2020-23, 2020-24, 2020-25, 2021-01, 2021-02, 2021-04 and 202105 it is hereby ordered, effective immediately, that:

1. In addition to the travel related provisions of the Universal Guidelines for New Hampshire
employers and employees, all New Hampshire residents and travelers/visitors to the State of
New Hampshire must continue to comply with the travel guidance documents issued by the
Division of Public Health and included on Exhibit A to Emergency Order #72.
2. Emergency Order #52, as extended by Emergency Orders #61, #66, #70, #72, and #82 issued
pursuant to Executive Order 2020-04, as extended by Executive Orders 2020-05, 2020-08,
2020-09,2020-10,2020-14,2020-15,2020-16,2020-17,2020-18,2020-20,2020-21,202023, 2020-24, 2020-25, 2021-01, 2021-02, 2021-04 and 2021-05 is hereby extended and shall
remain in effect until April 16, 2021.
3. The provisions of this Order shall remain in effect until April 16, 2021.
Given under my hand and seal at the Executive
Chambers in Concord, this 26th day of March, in
the year of Our Lord, two thousand and twenty-one,
and the independence of the United States of
America, two hundred and forty-five.
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