
 

 

 
 
 

MicroSociety Academy Charter School 
591 West Hollis Street, Nashua, NH 
03062 
603-595-7877  |  www.macsnh.org 

Board of Trustees Special Meeting Minutes 
Monday, March 22, 2021 

5:30PM 
VIA Zoom Call  

 
 
 
I.         Board Meeting Called to order 

A. 5:34pm. Present via Zoom, Amanda Schneck, Amy Bottomley, Barbara Halevi, 
Thomas Malone, John Dagianis, Tom Dougherty, Andrew McWeeney, G. Frank 
Teas, Suzanne Barkley, Susannah Williams. Absent: David Glassier, Cathy 
McNamara. 

B. Tom read notice regarding authorization to meet electronically due to Governor 
Sununu's State of Emergency Pandemic executive order 12/2020-04. All votes 
shall be done by roll call vote.   

 
II.     New Board Members  
 
Tom D states that Frank Teas and Suzanne Barkley have passed their background 
checks and he would like to accept them as MACS trustees.  Tom M 1sts, Amanda 
2nds.  All those in favor by roll call: 
 
Thomas - YES Amanda - YES Barbara - YES John D  - YES Tom D 
- YES  Andrew - YES 
 
 



III.  Public and School Community Appearances 
A. Abby Logan, James Witkowskie 

a. Abby stated that she wanted to learn more about the workshop. 
b. James stated that he and his wife want to be more involved and decided 

to attend this evening.   
   
IV.  Enrollment Trends & Recommendations 
Presentation by Amy Bottomley and Susannah Williams - Admin team wants to convey 
some data around enrollment trends, specifically regarding the middle school so that the 
board would have a better understanding as to what Amy has been communicating to 
the board for the last few years regarding enrollment. 
 

A. There has been an average of 38% of students enrolled at MACS for 5th grade 
have remained at MACS through 8th grade 

B. Amy mentioned that while families have the best intentions of staying through 8 
grade when they first join MACS, most are leaving to other schools in 6-8.   

a. Currently there are 7 students out of 24 (current 5th graders) who have 
applied to ASD. 

b. When asked why kids are leaving, it is due to sports, band, music or any 
extracurricular activities. 

c. There is a possibility that the lack of engagement with the 6-8 grades 
could be that they have not been part of the program since inception 

C. Tom M mentions that when the school began, there was not a full 5th grade 
class.  He also wants to see the mobility trends for grades K-4. 

a. Amy and Susannah did not have the exact numbers for K-4, but did 
indicate that less students leave in K-4. 

b. There has been very little turnover in the 5th grade class since the kids 
started with the program. 

c. Amy indicated that students enter in Kindergarten and stay through 5th 
D. Student applicant history - There is a much higher number of applicants in 

elementary grades over middle school.  Currently serving 6 grades in elementary 
and 3 grades in middle school.  

a. SY 18/19 - 75% elementary, 25% middle school 
b. SY 19/20 - 82% elementary, 18% middle school 
c. SY 20/21 - 78% elementary, 22% middle school 
d. SY 21/22 - 85% elementary, 15% middle school  
e. Andrew said that he isn't surprised that the numbers are lower in middle 

school.  He also mentioned that he doesn't know how much marketing we 
have been doing for middle school, outside of the sign out front. 



i. Amy said that they have to pound the payment every summer to fill 
middle school.  They do not want to over enroll in the elementary 
school grades. 

ii. We did pick up middle schoolers this year because we were going 
to be in person.   

iii. Advertising has gone on Facebook, Nashua Chamber and the sign 
out front. 

f. Tom M asked if there has been any marketing to the families in Nashua, 
part of other schools, transitioning from 5th to 6th.   

i. Amy mentioned that we have done some targeting Facebooks ads. 
ii. Susannah said between 5th - 8th, we typically have a list of 

students trying to get into 6th grade.  But then some leave to other 
schools and then the school runs into enrollment issues. 

iii. Amy mentioned that they have been told people are leaving 
because there are not enough peer groups, the school is too small, 
there are not enough programs.   

g. Frank asked if we know from where the students are coming from when 
they enter into 6-8th?  

i. Amy said a lot are coming from schools that they are not happy 
with 

ii. Some are homeschooled kids trying out school before going to high 
school 

iii. Sometimes people move into town 
iv. Amy believes that our enrollment numbers are up since we opened 

our doors and Nashua public stayed remote in the fall.  They are 
hoping that these families stay 

v. John and Amanda mentioned that we have seen many parents 
unhappy on social media, expressing dissatisfaction with the public 
schools decision to stay remote only, that we need to be mindful in 
our messaging.  Amannda also asked what MACS has done for 
recruitment, similar to a recruitment day and invited families to see 
the school in action. 

1. Amy mentioned that we have done recruitment days in the 
past, but we could not do it this year due to the pandemic. 

h. NH SAS Interim Assessment Scores  
i. Elementary Grades  

1. ELA - 61% are proficient or above 
2. Math 60% are proficient or above 

ii. Middle School  



1. ELA - 55% are proficient or above 
2. Math 36% are proficient or above 

iii. Running one class per grade makes it difficult for MACS to group 
kids into support groups based on their test scores.   

iv. They found that the middle school kids who do not want to use 
Lexia and Dreambox are not being used to help with these 
statistics. 

v. These middle school statistics makes it difficult to market the school  
vi. Amanda asked if they had any numbers as to the test scores for 

kids who have been at MACS for a few years versus how many 
kids are entering into MACS in the older grades. 

1. Amy mentioned that the kids who begin in elementary 
school, have the foundation of the program, but they do not 
have the resources to catch kids up who enter into higher 
grades 

2. Susannah mentioned that we did not have enough kids to 
run accelerated Algebra programs, where we did in other 
years. 

3. Tom M mentioned that our kids were in remote for most of 
the year and wonders if the test scores reflect that. 

vii. John stated that if we are not serving a particular segment of our 
school population as we should be, we should really be evaluating 
whether or not we are providing a service that is beneficial to 
students.  MACS doesn't have the resources to give the students 
what they can get elsewhere.   

E. JUSTIFICATION/PROS 
  

1. Increase budget by 109500 at the conservative 255 students.  This additional 
revenue would cover additional staffing costs.  
  

2. Less turnover - data shows very few middle school applicants and poor retention 
of middle school students due to lack of programming (no leveled/honors 
classes, band, theater, sports, clubs).  
  

3. Ability to bring in more first time families to MACS - in the last 2 years we have 
only been able to add 2 new Kindergarten families due to the sibling lottery taking 
all 18 spots last year and 16 spots this year.  
  



4. Ability to easily fill to capacity over time (Fill from K up - larger waitlists - over 50 
applicants per year.  This leaves us filling 2 classes with at least 10 remaining on 
the waitlist). 
  

5. Students with historical conflict can be separated. Having two classes per grade 
level allows for separation and in turn a better learning experience for all.  
  

6. Gives staff a grade level partner to collaborate with - 2 teachers teaching the 
same curriculum.  Could allow for flex grouping (ability to better differentiate).    

  
7. Test scores would be more apt to improve or stay steady. Based on current 

scores and trends, the middle school grades tend to pull the overall school % 
scores down.  This hurts marketing capabilities.  
  

8.  Less competition in K-5 model. We lose students year over year in grades 6-8 to 
ASD, local private schools, and their public home schools.  
  

9. Facility better suited to younger population (no gym, fields, or auditorium). 
  

10.  More student engagement in Micro than in the K-5 grades.  
  

11.  Stronger waitlists in younger grades (we only had 2 students apply in 7th and 0 
in 8th for the lottery).   
 

12.  No more “bubble classes” (teachers can remain in the same grade level).  It 
takes 3-5 years to become proficient. We have had to regularly ask teachers to 
switch the grade they are teaching down due to the “bubble classes:” (bubble 
class is 2 cohorts that have 2 classes per grade level - as kids go up in grade the 
2-classroom model moves with them).  

 
a. Bottom line is that there is less competition, and we would be the only K-5 

charter model in Nashua.  
b. Susannah mentioned that it is very rare for the kids who join us in middle 

school because they want to do the micro model.  They hear that families 
didn't like their middle school options, applied to ASD and didn't get in, so 
MACS was their second choice.  The kids keep applying in 7th and 8th to 
ASD and when they get in, they leave MACS.  It is hard to keep middle 
schoolers engaged with the micro model.  



c. Amy mentioned that the bubble classes are really tough on the teachers.  
Amy said that she is constantly changing teachers and what they are 
teaching.  She mentioned that teachers need 3-5 years to be comfortable 
with the content they are teaching.   

d. Amy also mentioned that by opening up two classes per grade, we will 
allow more families to attend MACS, where one year we couldn't add any 
new families due to siblings entering Kindergarten. 

e. Amanda questioned whether the two bubble classes would help support 
the middle school classes and if we would eventually down the road, run 
into another scenario where there are that many siblings and we could not 
allow anymore Kindergarten families in. 

F. CONS 
 

1. Could chance losing current 5th in their sixth-grade year knowing the middle 
school is phasing out (already losing approximately 7 to ASD in the fall).  

  
2. Will undoubtedly upset some families who saw K-8 as an attraction.  

  
3. Have to RIF (reduction in force) some great staff that are not certified to teach 

elementary.  
 

4. If we do the full middle school phase out, we could stand to lose the middle 
school teachers early and not effectively be able to replace them with the same 
caliber of instructor for the short term (we already have received a middle school 
resignation for the fall).  

 
G. MACS is currently down 10 students this year in just 7th and 8th grade, which 

equates to a $72,000 loss in revenue.   
H. Based on statistical data presented, the administration team feels that we should 

transition from the K-8 to K-5 model. 
 

I. The Admin team is recommending the following: 
 

1.  2021-2022 school year is the last year as a K-8 school  
a. Apple to Board of Ed to change charter (confident it will be approved). 

2. To add an additional 1st and 2nd grade combined classroom this fall to assist in 
filling capacity in year 2 (no more “bubble classes”)  

a. Current waitlists support this move with 10 second graders and 20 first 
graders on the waitlist currently.  



b. Puts us in a better financial position to be able to increase the admin 
team.  

3. 2022-2023 school year - full K-5 - no more 6th-8th  
a. Gives families 1 year to prepare 
b.  Gives MACS time to plan middle school fair to assist families in finding 

middle school placements (invite nearby charter and private schools to 
meet with families).  

 
J. FINANCIAL IMPACT 

a. Current (after lottery for 21/22): 
i. 240 students @ approx $7300pp = $1,752,000 

b. Proposed 21/22 year (conservative 10 under capacity) 
i. 255 students @ approx $7300pp = $1,861,500 

c. Difference: an additional $109,500 minimum (255 students) up to 
$182,500 (at full 265 students) 

K. Phase out Plan - K-5 model would begin 22/23 
L. Tom M mentioned that MACS has the opportunity to look at a replication and 

expansion grant.  He mentioned that while they are focused on this plan right 
now, is there any plan to have a program to help feed K-5 students into a 6-8 
program. 

a. Amy doesnt feel it makes financial sense to open a second building in 
Nashua. She feels that we should move to another town and open a K-5 
school.  We would run one board, one charter, share admin staff and 
operate two locations. 

M. Tom M also said a few years ago there was a survey to the parents on their 
preferences for the future of MACS as K-5, K-8 and even adding high school.   

a. Amy remembers that the results are all over the place and parents don't 
know what they want, until they have kids at that age.  Amy said that we 
are unfortunately unable to create the programs for middle school and 
high school kids.   

b. Susannah worries what will happen when our current bubble classes 
move into middle school.   

c. Andrew wondered if we would be able to pick up that many kids in the 
elementary school grades to fill two classes per grade. 

i. Amy said that our K-2 numbers are pretty strong and she feels 
better getting to full enrollment from the bottom up.  

d. Amanda mentioned that regardless of when the survey went out to 
parents, that we need to redo the survey and collect new data, if we 
choose to do another one. 



e. Staffing Costs/Impact to add a 1st/2nd blended classroom 
i. Current classroom teachers: 11.5 FTE ($490k) 
ii. Proposed 21/22 adding a classroom to support phase out effort 

1. Classroom teachers: 12 FTE ($515k) 
iii. Difference: $25K plus benefits $8k (if family) = $33l 
iv. We will be able to drop the .5 middle school math teacher.  

Therefore would only cost .5 staff salary plus benefits (33k) 
 

N. ADDITIONAL RECOMMENDATIONS TO BOARD 
 

3-tiered Administrative Team Cost Breakdown 
Add a new administrator to the team with additional revenue. Salary $55,000 with 
benefits at $8k = $63k (with additional $33k for teacher = $96k).  
  

1. The additional team member will focus on teacher mentor/modeling, curriculum 
development, and assist in student discipline and teacher evaluations.  
  

2. In turn, this will help free up the Executive Director to undertake more long-range 
operational planning. 
  

3. Addresses safety.  In absence of the Executive Director, there are now 2 more 
people trained to assume duties in an emergency.  
  

4. Additional member to help with coverage in a pinch.  
 

5. If we enroll 260 students (5 more than the conservative 255), we will have 
enough revenue to hire a permanent sub. Based on the current waitlist, this is 
achievable.  

 
O. FINANCIAL SCENARIOS - BASED ON PER PUPIL AID 

 
1. FY22-23 Current budget is based on 235 students = $1,715, 500  

  
2. Recommend adding additional (conservative) 20 students = $1,861,500  

  
3. Can accept up to 265 students = $1,934,500 

  
4. This equates to a budget increase range of $146,000 - $219,000 

  



5. Recommended budget increase for staff:  $96,000 - $121,000  
  
Revenue Increase after staff additions based on two scenarios: 
  

1. Increase of $50,000 - $123,000 (if we only hire .5 teacher $33k and Coordinator 
$63k)  
  

2. Or $25,000 - $98,000 (if we hire .5 teacher $33k, Coordinator $63k, and 
Permanent sub - support staff $25k)   
 

a. Amy and Susannah and proposing a K-5 School with some additions to 
some much-needed staff members. 

b. Barbara asked if we had any understanding of the other schools who do 
the micro model, how many are K-5, K-8 and beyond?  It would be a 
helpful piece of information.   

i. Amy said that not all charter schools are created equal.  We are not 
like traditional schools who receive funding.   

ii. Susannah said that the micro conferences they attend and the 
schools that they talk to, a majority are elementary schools.   

c. Barbara also mentioned that we need to allow the MACS community the 
opportunity to comment on this topic as well. 

d. John said that the physiological status of a K-5 school is significantly 
different from 6-8 and that in public schools, they are separated from K-5.  
He asked for further identification from Amy and Susannah on this topic.  
He also said that what stands out to him is that we do not have the 
numbers, space and money to adequately deliver the best education for 6-
8. 

i. Amy mentioned that having worked with all grade levels from K-12, 
the bigger the kid, the bigger the problems.  They put a lot of 
attention to the older kids, spending more time dealing with the 
older kids issues.  There has also been some mental health issues 
with the older kids.  Amy wishes that she had a social worker on 
staff and we do not have the resources for that.   

e. Amanda asked Susannah and Amy, that during the presentation, Amy had 
a son that left the program in 6th grade and Susannah has been currently 
exploring other opportunities.  As our administrative staff, what led them to 
the decision to find another school instead of putting in the effort to stay at 
MACS.  Is there a disconnect that we do not see? 



i. Amy said that half her son's class left and also wanted to pursue 
theater, so it made sense for them to move.  If her son’s peer group 
had stayed, they might have stayed.   

ii. Susannah said that while we used to have leveled math, that is 
trending away and those kids are transferring out of MACS.  Being 
concerned that her kid would not have the honors classes you can 
receive in the public schools, lead her to explore other 
opportunities. 

f. Tom D said that he appreciated the administration team presenting the 
data.  As a board, we need some time to process the information and 
figure out how we can continue to drive the model and our fulfillment 
obligations to the students.   

i. Next steps would be to help educate our public community on what 
we are thinking about, and then come up with a vote and board 
discussion on how to move forward. 

ii. The board needs time to digest the information. 
iii. Barbara mentioned that if we are putting this on our April agenda 

item, would it be useful to have a slightly truncated or summary that 
is publicly available.  As it would help our families so they didnt feel 
that this was coming out of nowhere.  Barbara said that it should be 
very clear on what is being presented to our families, so that they 
have the context. 

iv. Suzanne mentioned that the information presented solidifies her 
questions on why we have a 6-8 program if we do not have the 
extra curricular activities.   

v. Tom M suggested that we review what we are offering to the 6-8 
grades.  Mock trials, mentoring from businesses, maybe 8th grade 
students go out on 1 day internships to the various professions.  
There are other opportunities such as robotics.  He also said that 
the state of NH wants kids to be better prepared for future jobs and 
the middle school helps kids to try different jobs out, such as law.  
This would give them the opportunity to learn what they really want 
for a future career.  

vi. Tom M also suggested that it seems like the presentation is to 
move into the K-5 model, but the founders of the school realized 
that this school can operate as a K-8.  We do need to review the 
data and make sure that we are making decisions on what is best 
for the school and the students/families. 



vii. Amy said that if we decide to transition to a K-5, we need to reapply 
to the DOE to change our charter. 

 
 
Amanda motions to adjourn the meeting. Barbara 2nds.  
 
By roll call: 
 
Thomas - YES David - YES  Amanda - YES Cathy - YES 
 Barbara - YES John D  - YES Tom D - YES  Andrew - YES 
 
 

 
Meeting adjourned at 9:03PM 

 
 
 


