
 

 
 
Governance./Human Resources Committee Meeting Minutes December 3, 2020  
 
Meeting convened via Zoom at 1:00 PM under the Governor’s Covid Advisory re:Allowing public 
bodies to meet via virtual Zoom meetings.  
Present: Tom Malone, John Dagianis, Barbara Halevi, Tom Dougherty, Lisa Petralia, and Amy 
Bottomley  Not present: Don Lebrun 
 
1. Review submitted material for Director’s Annual Evaluation: Amy submitted her professional 
goals for 2020-2021 (at Board meeting), staff survey results, and evaluation rubric based on job 
description. Discussion centered upon the challenge of maintaining informal lines of communication 
with staff under present restrictions. Amy admitted the COVID circumstances required her to alter 
some of her focus this year away from sustainability and potential school growth and toward dealing 
with details of the here and now presented by virus. 
Since not all the Committee received the documentation prior to the meeting, we agreed to take time 
to further review the documentation and provide feedback next month.  
 
2. Nomination Process Update: The chair thanked Lisa Petralia for all her human resources work 
on the committee and behind the scenes.  This leaves an opening for a new board candidate who 
might have human resources experience.  

 Amy sent out a letter to parents asking for any new prospective parent board nominees. 
Beyond Andrew McWheeney saying he wished to continue on the board, she has not received any 
further responses.  

Tom D. reported that he has not yet received confirmation from the Board nominee 
candidates that were suggested by himself/John, Amanda and David.  There might be some 
hesitation due to people being overwhelmed with the present virus circumstances.  John suggested 
we might lighten up a bit on our requirements.  It is hoped the nomination committee will be able to 
complete the process to bring on at least one new Board member from this group in January.  
 
3. New Business:  In response to Tom M’s inquiry, Amy shared that she has made some changes 
to the usual admissions orientations to accommodate COVID restrictions normally scheduled for 
January and February in preparation for the March enrollment lottery.  Amanda and Pearl marketing 
are putting together a virtual tour of the school for families to view and indicate their interest.  More 
information will be forthcoming at the Board meeting.  

Amy is working on revising the MACS Emergency Operations Plan that is required by the 
government authorities.  
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Amy is still working on hiring a new nurse. She has reviewed two candidates, but they have 
not followed up.  Brightview agency is presently providing a nurse until the position is filled. She is 
going to be reaching out to St. Joseph’s Hospital to see if they might be able to provide a contracted 
nurse for MACS for the remainder of the school year.  
 
Adjournment:   Motion to adjourn (at 2:00 PM), Made by: Barbara Halevi, Seconded by:  Lisa 
Petralia  Action: Motion passed unanimously by roll call vote. Tom Malone--Yes, John 
Dagianis--Yes, Barbara Halevi--Yes Tom Dougherty--Yes  Lisa Petralia--Yes  
 
 
 
 


