
 

 

 

 
 

MicroSociety Academy Charter School 
591 West Hollis Street, Nashua, 
NH03062 

603-595-7877  |  www.macsnh.org 

Board of Trustees Special Meeting Minutes 
Thursday, August 20, 2020 

 
VIA Zoom Call  

 
I. Board Meeting Called to order 

a. Meeting called to order by Tom D. at 5:32 pm. Present via Zoom were 
Tom Dougherty, Amy Bottomley, Dr. John Dagianis, Barbara Halevi, 
Thomas Malone, and David Glasier. Lisa Petralia joined at approximately 
6:46 p.m. Andrew McWeeney was absent, but expressed his support for 
the school’s current reopening framework and plans to Tom D. prior to the 
meeting. Don joined at approximately 5:45 p.m. and left the meeting at 
approximately 6:45 p.m.  

b. Tom D. read notice regarding authorization to meet electronically due to 
Governor Sununu's State of Emergency Pandemic executive order 12/2020-04. 
 

II. Public and Community Input 
a. No members of the public or school community were in attendance. 

 
III. Waivers of Liability and Framework Compliance 

a. Tom D. summarized discussions that various Board members have had with Atty. 
Dan Marr regarding Atty. Marr’s recommendation that the school require 
liability waivers from parents of children attending in person in the hybrid model 
and other third parties entering the building (e.g. cleaners). 

a. Per Atty. Marr, employees would be covered under workers’ compensation 

insurance and process.  

b. Tom D. noted that draft liability waivers prepared by Atty. Marr were previously 

provided to the Board for review and Board was also given the draft letter that 

Amy prepared letter for families to sign agreeing to comply with the school’s 

reopening framework including Atty. Marr’s language.  
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c. Board discussed that hybrid families would be expected to sign both the liability 

waiver and the framework and remote families would be expected to sign the 

framework.  

d. The Board discussed the format and text of the waivers. 

i. Tom M. - comment to delete the word “attending” from the vendor 

waiver – last sentence on first paragraph. Will request Atty. Marr make 

that edit. 

e. Board discussed the logistics of mailing the waivers and framework 

i. Amy will mail out in paper, with self addressedself-addressed stamped 

envelope 

ii. Deadline to return September 2, 2020 

iii. Will require signatures on both prior to students being permitted into the 

building in the Hybrid model.  

f. David makes a motion to approve the forms of the waivers and framework and 

the process described for sending out and requiring signatures before students 

and other third parties enter the building. Tom M. seconds.  

Vote by roll call –Tom M. YES; Barbara YES; Dr. John YES; Tom D. YES; David YES. 

Motion approved. 

 

IV. Ratification of Reopening Framework and School’s Reopening Plans 

a. Tom D. summarized comparison chart showing MACS plans compared to other 

local school districts who have published their reopening frameworks 

i. Key items in MACS’ Reopening Framework: 

1. Small class capacity – approximately 1/3 of total student 

population will be in the building on any day; HVAC upgrades; full 

time nurse; social distancing guidelines; masks required to be 

worn whenever can’t safely keep social distancing; no mixing of 

cohorts; specials teachers come into classroom; no mixing at 

outdoor recess; plexiglass at reception and teacher desks. 

ii. Most MACS classrooms desks are 6 ft apart. Smallest distance is 4.5 ft 

(within CDC 3-6 ft guideline) 

iii. Review other local districts – many are using governors’ language on 

when masks will be required.  

iv. Teachers are comfortable with MACS Reopening Framework  

v. Framework complies with DHHS and DES guidelines. Amy and Susannah 

have been on numerous state level calls and have reviewed the DHHS 

and DES guidelines thoroughly. 

b. David summarized information from insurance carrier regarding school’s 

insurance coverage. There is no virus exclusion on our liability policies. 

c. Barbara noted City of Nashua mask ordinance and Board discussed whether it 

applies to school such as MACS. Consensus was that language in the ordinance 
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did not clearly state whether it did or did not apply to schools, but that there is a 

reasonable interpretation that the ordinance does not apply to MACS. Follow up 

item – ask Atty. Dan Marr and/or City to weigh in on this question. 

d. Discussed the mask policy in MACS framework and how that will be 

implemented – what will be required of staff and students. 

e. Board members further considered and discussed the factors listed above. 

f. Board discussed and implemented minor amendments to the introduction to the 

Reopening Framework to ensure that the Reopening Framework clearly states 

that it is subject to change based on current local circumstances, guidance from 

public health officials and state and local emergency management, and changes 

to federal, state or local guidelines regarding schools.  

g. Tom M. makes a motion as follows:  

 

Whereas: 

The school administration has considered Federal guidelines pertaining to 

relevant policy and procedures related to the COVID-19 pandemic in preparing 

the school’s Reopening Framework and the board has discussed such guidelines 

and confirmed that the school’s Reopening Framework was prepared in 

compliance with such guidelines.  Federal guidelines include the Center for 

Disease Control, National Safety Council, and Department of Labor. 

 

And, Whereas, 

The school administration has considered State of New Hampshire guidelines 

pertaining to relevant policy and procedures related to the COVID-19 pandemic 

in preparing the school’s Reopening Framework and the board has discussed 

such guidelines and confirmed that the school’s Reopening Framework was 

prepared in compliance with such guidelines. State of New Hampshire guidelines 

include NH Dept. of Education, NH Dept. of Health and Human Services.  

 

And, Whereas, 

The board has considered local school jurisdictions of Nashua and surrounding 

towns to understand the school’s position relative to reopening policies of other 

local schools and believes that the school’s Reopening Framework, as a whole, is 

similar to (or exceeds) the approaches taken in other local jurisdictions.  

 

And, Whereas, 

The board has considered the current levels of COVID-19 cases in Nashua and 

New Hampshire and believes that the school’s Reopening Framework is 

reasonable given the current COVID-19 levels in Nashua and New Hampshire. 
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Be it resolved that: the board hereby ratifies and confirms its approval of the 

school’s Reopening Framework (as the Framework was amended during this 

meeting). 

 

Don seconds. Vote by roll call: Tom M. YES; David YES; Don YES; Barbara YES; Lisa 

abstains; Dr. John YES; Tom D. YES. Motion approved. 

 

V. Reconsideration of Mask Policy 

a. David makes a motion to reconsider the mask policy in the Reopening 

Framework. Barbara seconds.  

b. Amy described again how the Framework’s mask policy will be implemented. 

Masks will be worn any time when students and staff are not socially distanced. 

When seated at desks in the classrooms, masks need not be worn, but teachers 

will require masks whenever students are moving around the classroom.  

c. David suggests masks should be worn by staff and students at all times in the 

building when in rooms with others.  

d. Board members discussed public health recommendations on masks, as well as 

the federal, state, and local guidelines on mask wearing in schools. Again, Board 

considered how Reopening Framework as a whole will be implemented and 

factors that Amy and Susannah have considered when preparing MACS 

Reopening Framework to the hybrid model, including mask policy.  

h. Board discussed current text of Framework on mask wearing.  

i. Vote by Roll Call to approve motion to reconsider the mask policy in the 

Reopening Framework. Dr. John YES; David YES; Lisa YES; Tom M. YES; Barbara 

YES. Tom D. YES. Motion approved. 

 

VI. Amendments to Mask Policy. 

a. Board worked on amendments to the mask policy in the Reopening Framework.  

b. Lisa makes a motion to amend the mask policy in the Reopening Framework to 

read as follows: 

PPE expectations will be based on DOE and State guidelines and based on 

availability (may change over time depending on current conditions) 

Masks and or/ face shield and gloves will be required for nurses and 

temperature screenings, high exposure employees 

Masks and or face shields will be required for students and staff during arrival 

and dismissal periods, when transitioning in the hallways and required when 

social distancing (3-6 feet) is not possible. (guidance on proper mask use will be 

provided) 
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If a plexiglass barrier is needed to perform a particular instructional task, the 

barrier may be used as an alternative when face masks and shields are not 

appropriate. 

Dr. John seconds. Vote by roll call: Barbara YES; Dr. John YES; Lisa YES; Tom M. YES; 

David NO. Tom D. YES. 

VII. Re-affirm and Ratify Reopening Framework 

a. Board considered the discussion throughout the meeting and Tom D. noted the 

desire to reaffirm and ratify the school’s Reopening Framework, in light of all of 

the factors that have been reviewed and discussed. 

b. Tom M. motions as follows: 

 

The MicroSociety Academy Charter School Board of Directors hereby approves and 

authorizes the school administration to distribute and collect signatory approvals on 

the MACS Return to School Framework and Waiver of Liability and adopts a policy 

that signatures on both documents must be received prior to any student 

participating in the hybrid model.  

 

Further, the Board of Directors hereby approves and authorizes the school 

administration to conduct the COVID-19 Framework and procedures in accordance 

with state and local information of the time in support of any potential state or local 

mandates that would otherwise affect the school framework or current status.  

 

Given the range of needs and preferences expressed by MACS families this summer 

and the school administration’s determination that the school can effectively meet 

the federal, state, and local, the Board has previously determined and re-affirms 

that it is in the best interests of MACS students and families to offer the hybrid and 

fully remote models set forth in the Reopening Framework for the start of the 

2020-2021 school year. 

 

Dr. John seconds. Vote by roll call: Barbara YES; Dr. John YES; Lisa YES; Tom M. YES; 

David YES; Tom D. YES. 

 

VIII. New Business 

a. HVAC quote – need to install air intake assembly on a rooftop unit- quote 

provided – seeking to approve spending up to $3000 

b. Plumbing repair – backflow issue – quote provided – about $2200 

c. Landscaping clean-up – one time service – quote provided – about $1500 

d. Finance committee reviewed these and supports these requests.  

e. Motion by David to approve these expenditures. Dr. John seconds. Vote by roll 

call. Tom M. YES; Barbara YES; Dr. John YES; Lisa YES; David YES; Tom D. YES.  
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IX. Update on hiring – Amy signed a floating teacher.  

 

X. Motion by David to adjourn meeting at 7:32 p.m. Tom M. seconds. Unanimously 

approved.  

Meeting adjourned at 7:33 p.m. 
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