Director Report
July/August 2020
“Relate. Connect. Understand’

“Micro” Moment:
In true “Micro” fashion, collaboration is happening across the country as Micro Coordinators and
leadership from MicroSociety Inc. meet and brainstorm how to incorporate our unique program
into a virtual learning model. Be on the lookout for “Micro Connect,” which will incorporate the
MicroSociety guiding principles in an online format. Despite the unknown this school year, one
thing the MicroSociety community knows for sure is that we want to continue the good work and
real world exposures our program brings to kids, no matter where they are, in school or at their
home.
Enrollment Numbers (as 8/3/20):
K - 18
1st - 20
2nd - 42

3rd - 45
4th - 23
5th - 24

6th - 24
7th - 23
8th - 20

Total: 239

Upcoming/Recent Happenings at MACS:
It has been a busy summer and one that we could not have predicted. But the MACS
administrative team has been working hard to ensure all students will continue to get what they
need this fall. We know choosing remote versus hybrid has not been an easy decision, and it
logistically is difficult to navigate on the educational end. But our staff is willing to go above and
beyond for their students! Return to school plans have included an operational model
(Frameworks), and an instructional model. The Instructional model includes a clear outline and
schedule of each student’s academic day (hybrid or remote). We hope the schedule will help
families set clear work expectations for their child while working on school from home. We have
incorporated equal time for direct instruction with an educator in ELA and math no matter which
model a family chose. Staff at MACS will work hard to make sure each cohort (hybrid A/B or
remote) progresses through the curriculum together. Schedules and cohort assignments will be

mailed home in mid August. Please reach out to administration or your classroom teacher with
any questions.
As staff try to navigate what their child’s school model is, or how our model impacts their
personal lives, we have inevitably seen some staffing and position changes.. Luckily, not many.
Please join me in wishing our founding Paraprofessional staff member Erika Brown the best of
luck next year as she moves on to be home with her children. She won’t be far as she will
continue on with MACS as a parent!
Here are the most up to date teaching assignments for the fall:
Kindergarten- Emily DeCarolis
First Grade- Rachelle Natale
Second Grade- Shaleena Pulliam
Second Grade- Morgan Fisher
Third Grade- Jessica Miaskiewicz
Third Grade- Jessica Paquette
Fourth Grade- Mike Mandeville
Fifth Grade- Kristen DeCoste
6th Grade/ELA- Julie Doyon
7th Grade/Science- Doug Corriveau
8th Grade/Math- Katie Sylvia
Middle School Math- Kelsey Gallant
School Counselor- Faith Smith
Reading/Math Specialist/ ELL- Katie Taylor
School Nurse - Melody Barry (full time)
Computer: Kayla Roberts
PE: Jettie St. Ours
Art: Brigitte MacMillan
Assistant Teachers: Paula McLaughlin and Tom Roderick, new hire TBD
Nashua Special Education Teacher: Ryan Keller
Floating Teacher: TBD
During the planning stages, MACS sent parents surveys and opportunities to provide input
regarding the school reopening plans. Thank you for all your comments, questions and
concerns. All were taken under advisement and we hope we addressed as many concerns as
we could in our reopening Framework. Overall, the end result is that 66% of the families are
returning in the hybrid model, 32% are choosing to be fully remote and 2% left MACS for
various reasons.

Staff at MACS worked on their yearly goals up until students were required to leave the building.
As a result, we can only report out on the data we had available to us. Below are the school
wide yearly goals and progress (through March 2020).

MACS School-wide Goals for 2019-2020 with Progress Update

Goal 1

As measured
by…

Collected &
analyzed
by whom?

Checke
d how
often?

1A: In grades K-2, teachers will work
with students to complete a minimum
of 20 problem solving practice math
problems by the end of the year.

MACS problem
completion
sample

Classroom
Teachers
will submit
samples to
Coordinator

Monthly

Assessment
Completion

Coordinator
and
Classroom
Teachers

Trimest
er 3,
prior to
state
testing
dates

We will (increase, maintain,
decrease) by ______%

1B: In grades 3-8, teachers will work
with students to complete a minimum
of 20 state-issued practice math
problems by the end of the year.
As of March 2020, all classroom/math teachers
were regularly completing the practice problems
and on track to finish 20+ by the end of the school
year. Mrs. Williams specifically conducted informal
classroom walkthroughs during these practice
problem sessions to monitor progress and give
feedback. See student work samples on the
following page. On the left is a K-2 sample, where
problems were developed by the K-2 team and
students practiced drawing out problems and
writing related number sentences. On the right is a
3-8 sample, with problems pulled directly from the
NH SAS benchmark assessment website.

In order to do this we will: (Indicators
of Progress)
Classroom:
Grade 3-8 students will complete theNH
SAS interim/benchmark assessment on
the computer.
The official NH SAS Interim Assessments (practice
state tests) were intended to be taken by 3rd-8th
grade students in early April. Due to COVID-19,

this did not occur. However, prior to school
closure, teachers were using practice problems
directly from the NH SAS benchmark assessments
available on the state portal, so students did get
regular exposure to these types of questions.
Micro:
Each manager will project their
venture/agency “profit and loss
report” at Business Meetings and
complete an analysis summary.
As of March 2020, only about 50% of the
businesses were doing this on a consistent
monthly basis. Several managers were regularly
behind in their monthly paperwork and did not have
their profit/loss statements completed in time to
accomplish this task. Plans to push in on Business
days to assist with implementation in the remaining
businesses was put on hold due to the COVID-19
closure. This will be something we will focus on
again in Manager Meetings next school year.

Completion of
Analysis Summary

Coordinator
and Micro
City
Government

Monthly,
Jan-May

Collect
ed &
analyz
ed by
whom?

Goal 2

As measured
by…

By the end of the school year, 75% of
students in Grades K-8 will write complete
sentences with grade level appropriate
grammar.

EOY Writing
Assessment Data

Classro
om
Teache
rs

End of
Year

K-2: Completion of
a Picture Writing
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Vertica
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Level
Teams

Monthly
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tors
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We will (increase, maintain, decrease)
by ______%

Checked
how
often?

This measurement was to be based on an End of Year
assessment which was unable to be taken due to
COVID-19 closures, thus the data is unavailable.
However, grammar did become a regular ELA focus
(see Indicators of Progress below).

In order to do this we will: (Indicators of
Progress)
Classroom:
● Monthly parts of speech check-in
As of March 2020, all classroom/ELA teachers were
regularly conducting parts of speech check-ins, with
many teachers conducting them even more frequently
(weekly rather than monthly). The upper elementary and
middle school grades were also using the websites
noredink.com and quill.org in order to personalize their
targeted grammar practice based on individual student
needs. Many students were still able to use those
websites for grammar practice during remote learning.
Micro:
●

During a reflection day students will
take a journal entry and identify
specific parts of speech

As of March 2020, this was occurring in 79% of the
businesses on a monthly basis. See samples below.
The sample on the left is from a primary grade level
(asked to circle nouns) and the sample on the right is
from an upper grade level (asked to circle nouns,
underline verbs, and box adjectives). Plans to push in
on Business days to assist with implementation in the
remaining businesses was put on hold due to the
COVID-19 closure.

3-8: Completion of
a Writing Prompt

Completion of the
parts of speech
identification
task in a journal
entry

Goal 3

We will (increase, maintain,
decrease) by ______%
By the end of the school year, 75% of
students will say their self-awareness
has increased since the beginning of
the year.

As
measured
by…

Collected &
analyzed by
whom?

Checked
how
often?

Student
self-awaren
ess survey

Guidance/
Coordinator

End of
year

Completion
of Design
Your Life
curriculum

Guidance
counselor

Annually

Completion
of Employee
Self
Evaluation

Micro
Facilitator

At the
end of
Trimester
s 2 and 3

This measurement was to be based on an End of
Year assessment which was unable to be taken
due to COVID-19 closures, thus the data is
unavailable.

In order to do this we will: (Indicators
of Progress)
Classroom:
●

Students in each grade level will
complete the Design Your Life
curriculum in Guidance

As of March 2020, all grade levels were regularly
participating in this curriculum and participating in
self-evaluation activities in Guidance class. See
samples below. The sample on the left is from a
primary grade. The sample on the right is from an
upper grade (in addition to what is shown, they
also focused on career goals, satisfaction with
family and friend relationships, school, etc.).
Micro:
●

All employees will complete a
self-evaluation performance
standard

This measurement was scheduled to be given at
the end of trimesters 2 and 3 (not trimester 1, as
students had not been hired into their positions
yet), but due to COVID-19 closures it did not
occur.

“Relate. Connect. Understand.”
Amy Bottomley- Individual Goal Progress Update
Goal

As measured
by

Collected & analyzed
by whom?

Checked
how often?

To increase communication
between the Director and Staff
and parents.

Recorded and
issued monthly
communication
reports
(director
reports)

Director and reviewed by
board

Monthly

Collected & analyzed
by whom?

Checked
how often?

Outcomes:
Cut short due to COVID. See task
updates for completion from
Nov-May
Tasks

●

As measured
by

Develop a Director to staff
report - current events
with board work and
building concerns

Staff also received the Director
reports along with monthly updates
at staff meetings on current Board
work/focus
●

●

Done

Recorded and
completed
monthly
communication
reports

monthly

Director and review by
Board

end of year

Director and review by
Board

end of year

Nov-May

Lunch- make myself
available during a
minimum of one lunch
period to encourage
conversation and
connectedness

Minimum of 1
time a week

Send parent email with a
link to the Director reports
each month

Monthly emails

Outcomes: The Director reports were
emailed each month they were sent
to parents via Alma starting in
November through May. This will

Director and review by
Board

Done

Nov-May sent
via ALMA.
These are also
archived on the
ALMA bulletin
board during the

continue moving forward as it was
well received by MACS families.

current school
year.

MicroSociety Update:
Miss Hurt is working this summer, in conjunction with MicroSociety Inc., on how to bring our
MicroSociety program to all students virtually! MACS will run our Micro program this school
year, though it will look a bit different, the intent is to still have many of the program aspects kids
enjoy including elections and business proposals. Students will be able to work on their real
world skills such as critically thinking, effectively communicating, collaborating and being
creative from home or at school. Stay tuned!
MACS PTO Update:
Reminder! The PTO’s signature event of the year, Casino Night at the Nashua Country Club
has been postponed indefinitely. But in the meantime, the PTO is planning for an ONLINE
auction this fall. Details will be posted as school starts in September. Be on the lookout!

Respectfully Submitted,
Amy Bottomley, Director

