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Finance Committee Meeting 
Monday May 13, 2020 at 2:03 PM  

Members Present: David Glasier, Tom Dougherty, Amanda Schneck, & Amy Bottomley 
Absent:  Andrew Mcweeney 
Call to Order: 2:03 PM by Chairman Glasier 
 

1. Financial Statement Review 
a. On track to end the year with >$100k surplus 
b. To date, we are under budget for salaries but Amy confirmed this is timing 

related and so this should balance by the end of the year 
1. This means the current projected surplus of $180k is overstated by 

approx. $40k positive variance in this expense line item 
c. We are missing the $25k deposit and the $7500 legal fees (approx.) 

associated with the building purchase (less $4k returned from the closing) 
1. Amy to follow up with Teri on when purchase expenses are being 

booked – March/April? 
2. Other Business 

a. Kindergarten Refunds – half day funding remains in place but half day 
daycare will not be charged – April and May – this will reduce revenue, 
expenses will not be impacted because we are going to continue paying 
the teacher  

1. Approximately $7,500-$8,000 revenue impact will have the actual 
impact reflected in April’s financials.  Facilities is getting quotes. 

b. Still expecting to receive CARES ACT Funding as an offset for the 
Kindergarten refunds – timing TBD 

c. No word yet on the Tax relief initiative.  The City has confirmed they 
received the submission and we are waiting on a response. 

d. Facilities issues: 
1. We need to plan for increased cleaning fees when we 

reopen.  Quotes being explored now. 
2. Major Projects: 

1. Roof Repairs – quotes have come in between $45-
$67k.  Waiting on additional quotes 

2. Siding/Flashing – no quotes yet 
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3. Drive Way – Patching and sealing quotes are underway – 
expected $14-$15k 

3. Finance Committee discussed what we could do related to these 
three projects.  We need to firm up our understanding of the 
remaining questions about next year’s budget (taxes, health care 
expense, insurance expense) to firm up our expectations about the 
projections for next year.  That will then influence our 
recommendation for what we are able to take on.  The committee 
agrees that we need to be a bit conservative here vis a vis this 
year’s anticipated budget surplus but that we should be able to take 
on some or potentially all of the required facilities projects. 

 
Discussion closed with Motion to Adjourn made by Tom Dougherty, seconded by 
Amanda, unanimous approval.  Adjourned: 2:43 PM 


